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Dear Friends, 
 
Each year it is my pleasure to write to you to thank you for the sterling efforts you make in 
helping us raise much needed money for the Ministry and Mission Fund of the United 
Reformed Church.   I know that some of us give this money joyfully and some of us 
increasingly wonder if we can continue to afford the upkeep on our buildings and to give to 
the MMF.    I hope that as Christian folk all our giving is done joyfully and I understand the 
concern about the cost of upkeep for our buildings. 
 
The United Reformed Church is committed to the truth that the Church is her people and 
that Christians, much like all people, need good leadership and good pastoral care.   This is 
why we have always said that “The first call on a church’s money is the Ministry and Mission 
Fund”.  It may well be that in a few cases its our buildings that are unaffordable and 
therefore radical steps need taking. 
 
Like all things in life, the true cost of ministry expressed per minister goes up each year.   
Today the true cost of ministry is just over £50,000 per minister.   That is NOT what 
ministers are paid, nothing like it.  The ministers’ stipend is a little over half of that number.    
That number includes the whole costs of the United Reformed Church including the training 
of ministers, but much more besides, and the United Reformed Church is not any more 
expensive to belong to than any other of the main denominations.   I share this because 
next time your church meeting is considering its M&M assessment, please think about by 
how much other churches might be supporting yours.   Our way of paying for ministry and 
mission is a good one and better than the alternative, which is “Each Church pays its own 
minister and tough luck if you cannot afford it”.   Some say the M&M covenant is straining 
at the seams, but lets renew our commitment to it, it truly is the best and fairest way.    
Overall, East Midlands Synod still receives much more from the M&M Fund than we give to 
it.   Please pray that your church might be part of closing that gap this year. 
 
May God richly bless your endeavours in Christ’s name. 
 
 
 
Peter 
 


