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Role Description for an Area Minister 
 
1. An Area Minister  will normally be the minister of a Resource Church  and 

will, normally, be deployed 50% to the Resource Church .  This percentage 
may vary occasionally but for the purposes of this document 50% will be 
assumed. 
 

2. An Area Minister will be available to the churches in their Area for the other 
50% of their time. 
 

3. An Area Minister will give 50% ( or whichever % is available to the Area) of 
their Sundays to conducting worship in the churches of the Resource Area.    
 

4. An Area Minister  will have a ministry of pastoral care for those in 
leadership, for example, the elders of the churches in the Resource Area. 
 

5. An Area Minister will act as a resource to the churches in the Area by 
working with  those in leadership in the churches, using the particular gifts 
of the Area Minister in encouraging, equipping and training those in 
leadership for their works of service.  How this works in practice will be 
shaped by the gifting of the Area Minister and the needs of the churches in 
the Resource Area. 
 

6. An Area Minister  will need to encourage and equip some into conducting 
worship, preaching, mission, in conducting weddings and funerals and will 
use the Training and Development Officer and the resources of Stepwise to 
help them. 
 

7. An Area Minister will be available to the churches in a Resource Area in 
cases of emergency or need for advice. 
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8. An Area Minister may choose to do focused work with one particular church 
in an Resource Area at a given time, moving on to do focused work with 
another church and so on. This may be for example to help churches set up 
projects or to train a pastoral care team or a children’s/youth work project 
using the CYDO as a resource.   
 

9. In short, the work of the Area Minister will be to “Equip the saints for their 
works of service” Ephesians 4: 12 and so be a resource to churches. 
 

10. Ministers are like other members of the church; they are human! They will 
not be able to do everything all of the time and so will need to be able to 
prioritise their time and attention. Churches and ministers will need to 
understand this and allow this to happen so that the work of ministry does 
not become impossible. 
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Role Description for a Resource Church 

“They gave as much as they were able, and even beyond their ability.  Wholly on 
their own, they urgently pleaded with us for the privilege of sharing in this 
service to the Lord’s people.”  2 Corinthians 8: 3-4  

Mutual love, sharing and generosity are the hallmark of the Christian Church. 
Nowhere in Scripture is the isolated church set forth as the model to follow, 
rather a network of interdependent churches held together by the love of and for 
Jesus as Lord.   It is on this basis that the model of Resource Church is built.  All 
churches can resource but particular emphasis is laid upon, so called, Resource 
Churches in our Deployment Policy, passed at the March 2018 Synod Meeting.  

1. A Resource Church  will be a church that has been identified by the  
Ordained Ministry and Churches, acting on behalf of Synod, as a church 
with enough resources to share with other churches in their given Area. 

2. The resources such a church will be expected to share will depend upon 
what resources that church has. They could be financial, people, expertise 
or other resources. 

3. It will be for potential resource churches in partnership with members of  
Ordained Ministry and Churches, to work out what resources are 
appropriate to share in any given church and context. 

4. Resource Churches will normally be relatively strong churches, 
numerically speaking.  

5. Resource Churches will receive up to 50% scoped ministry.  50% will be 
the normal level of scoping but that could vary slightly if the context 
demands it. 
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6. A minister of an Resource Church will be expected to work with the church 
in identifying how it can continue to resource other churches in its Area as 
time goes by.  

7. How resourcing is working will be reviewed by members of Ordained 
Ministry and Churches every two years.  
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EEAASSTT  MMIIDDLLAANNDDSS  SSYYNNOODD  MMIISSSSIIOONN  SSTTRRAATTEEGGYY  22001177  

Aim: To renew the Missional Life of Every Congregation in EM Synod 
 
The Five Marks of Mission enable Christians of different countries and cultures, 
denominations and churches to have a common focus as they share in God’s 
mission in the world.  EM Synod commits to refocusing meetings, reports and 
newsletters on the Five Marks of Mission, and invites local churches to reflect 
and renew their lives and their work in an ever, and fast, changing world. 
 
This mission Strategy is based on the Five Marks of Mission: 
 
To proclaim the good news of the Kingdom 
                              Tell 
 
Proclamation may be in words - effective communication of the Gospel, but also 
in actions, by living the Good News we preach. 
 
Through Mission Shaped Introduction (MSI), and/or Healthy Churches 
programmes, congregations should be invited and encouraged to communicate 
the Gospel in their own communities through their own Mission Plan.  It is for 
local congregations to reflect Jesus’ words and actions rather than society ’s 
values, in order to show God to the world.  The Mission Enabler’s (ME) are also 
available to help with this and other aspects. 
 
The Synod will proactively use Synod meetings, Gatherings, and Group Meetings 
to give examples of churches engaging in mission. 
 
 
To teach, baptise and nurture new believers 
                              Teach 
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Christian discipleship is about lifelong learning, so we all need formal and 
informal resources for growing in faith, so that the Church is a learning 
environment for all ages. 
Learning opportunities are provided by the Training and Development Officer 
(TDO), Children and Youth Development Officer (CYDO), ME’s and the 
development team.  This covers all aspects Synod life, and is available for both 
lay and ordained, individuals and local groups.  Learning is encouraged and is 
advertised through the learning Opportunities Booklet and special mailings.  It is 
carried out both internally and by external bodies, as appropriate.  
 
Training is also made available for Youth leaders, along with all compulsory URC 
ministerial training, and national training is available, much attracting some 
funding. 
 
 
To respond to human need by loving service 
                           Tend  
 
Churches have a long tradition of care through pastoral ministry.  Christians are 
called to respond to the needs of people locally and in the wider human 
community. 
 
EM Synod provides Pastoral Consultants to help local congregations and keep 
their areas notified of all relevant developments in the life of the Synod.  Elders 
are expected and encouraged to share in pastoral care of ministers, members 
and friends, alongside the tending of all those who minster, ordained and lay. 
 
Synod provides funding for small local projects throughout the Outreach Fund - 
these have a quick turnaround.  Larger grants need formal applications and 
approval through the Mission Fund. 
 
The EM Synod takes safeguarding seriously and encourages those actions and 
behaviours which allow us to call ourselves a safe church. 
 
EM Synod provides funding towards essential building maintenance and through 
its Mission Fund, gives grants for building projects.  EM Synod also offers legal 
expertise on property matters where necessary.  
 
EM Synod provides a CYDO and supports Child Friendly Awards. 
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To seek to transform unjust structures in society 
                            Transform 
 
Jesus, and the prophets before him, challenged oppressive structures in God’s 
name.  Christians should not only press for change, but also demonstrate justice 
within Church structures. 
 
Synod supports a JPIC Group to discuss, inform and encourage the Synod in all 
aspects of justice in the Synod and the wider world. 
 
EM Synod supports and maintains Mission Projects working with the most 
vulnerable in our society, and supports CRCW’s working in local communities. 
 
 
To safeguard the integrity of creation, sustaining, renewing the life of the earth 
                                  Treasure 
 
The Bible’s vision of salvation is universal in its scope.  We are called to promote 
the well-being of the whole human community and its environment, so that 
Creation may live in harmony. 
 
Again, JPIC is involved in green issues and encourages all churches in the Synod 
to be active participants in the integrity of creation, and to challenge all the 
situations that deny this.  Synod will signpost churches to available resources as 
appropriate.  
 
 
All churches are encouraged to become a greener space for the congregations 
and all those who use their buildings. 
 


