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East Midlands Synod covers over 6500 square miles with a population of about 
5.5 million.  It ranges from the Peak District to Milton Keynes.  It includes the 
long North Sea coast from the Humber to the Wash, extensive rural areas with 
scattered villages, five counties, Derbyshire, Nottinghamshire, Leicestershire, 
Lincolnshire, Northamptonshire (and little bits of Bedfordshire, Buckinghamshire 
and Cambridgeshire), five cities, Derby, Nottingham, Leicester, Lincoln and 
Peterborough and the vast new town of Milton Keynes.  There are distinctive 
towns with long histories alongside new towns and new housing developments.  
Some areas are in the London commuter belt, others look north to Sheffield and 
Manchester.  The ‘north/south divide’ arguably cuts straight across the region.  
In a diverse region with little to hold it together, people’s loyalties are local 
rather than regional.  

 
Old industries have largely disappeared, but manufacturing still accounts for 
23% of the economy.  A further 9% arises from logistics, based in locations with 
easy access to the M1 and to air freight at East Midlands Airport (the second 
largest air freight terminal in the UK).  Agriculture and tourism also feature 
strongly.  Particularly in the southern half of the region, service industries 
predominate. Peterborough and Lincolnshire have attracted large numbers of 
Eastern European workers. Railway trains and aero engines are still made in 
Derby.  Nottingham is a popular entertainment and shopping centre with two 
large universities and a well used tram system.  Leicester is renowned as the 
largest Hindu city outside India and also has two universities.  Milton Keynes, 
host of the Open University, is growing rapidly and its modern design keeps 
pedestrians and motor vehicles apart.  The Peak District National Park, Robin 
Hood and King Richard III, coastal resorts, industrial heritage, ancient cathedrals 
and stately homes bring in tourists and boost local economies.   
 

A DIVERSE REGION 
INTRODUCTION TO THE EAST MIDLANDS 

 

SSYYNNOODD  MMIISSSSIIOONN  SSTTAATTEEMMEENNTT  
 

Our vision is to engage in 
God’s mission 

in the name of Jesus Christ and 
in the power of the Holy Spirit 
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But poverty and austerity stalk the region, not least in costal towns, former 
mining and industrial areas, isolated rural communities and multi-racial inner 
cities. The effect of austerity was most starkly demonstrated in 
Northamptonshire where local government is being reorganised following the de 
facto bankruptcy of Northamptonshire County Council in 2018.  The sense of 
‘being left behind’ is strong and it is hardly surprising that in the 2016 EU 
Referendum, there was a majority leave vote everywhere except Leicester and 
Rushcliffe (south of Nottingham), with the largest leave majorities in the UK in 
the east of the region.   
 
The M1 serves as a transport spine running the length of the Synod from the 
borders of Sheffield to Bedfordshire making north-south travel straightforward.  
The A1 serves a similar purpose in the east of the region.  East-west travel is 
less well served, with slow country roads and the hazards of uncertain weather, 
but has been slightly improved by the upgrading of the A46 from Nottingham to 
Lincoln. The main railway lines also run north-south but the long route from 
Liverpool to Norwich helpfully, if sedately, traverses the region west to east.  
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The region has a distinguished 
history of nonconformity and dissent: 
John Wycliffe and the Lollards, John 
Robinson and the Pilgrim Fathers, 
George Fox, Philip Doddridge, John 
and Charles Wesley, William and 
Catherine Booth.  A good number of 

the churches in the Synod have deep roots in this dissenting tradition.  In June 
2020 Synod will be celebrating the 400th Mayflower Anniversary with a service 
at Gainsborough URC.  
 
There are 129 churches in the Synod, including many small fellowships.  The 
majority of churches were formerly Congregational, with several, especially 
around Leicester, Churches of Christ and a few Presbyterian. Churches in rural 
areas are widely scattered, particularly in Lincolnshire, making decisions about 
grouping for ministry problematic. There are 23 Local Ecumenical Partnerships 
(LEPs) and Union churches.  There are also 5 large LEPs in the Milton Keynes 
Mission Partnership which act as ‘umbrellas’ for 20 local ecumenical 
congregations.   
 
There are currently 28 serving ministers and 2 CRCWs.  
 
Recognising the pressures on deployment, the Synod has been looking for the 
best way to reduce the number of stipendiary ministers while still providing 
ministry to the churches. As a result of prudent decisions the Synod is at present 
within its nationally allocated target. After full discussion and consultation, in 
2018 the Synod adopted a strategy of having a small number of new style 
pastorates, known as Resource Areas, within each county with the exception of 
Milton Keynes. Each Resource Area would have a full time area minister based in 
a Resource Church, normally for 50%, using the other 50% as a Synod 
appointment to facilitate the sharing of resources within the other local 
churches. These resources may vary, but could, for example, be financial, or 
worship leading, or expertise in youth and children’s work.  The description of a 
Resource Area and a role description of an Area Minister are provided as 
Appendices. 

Implementation has already begun in Leicestershire and Nottinghamshire as 
ministers have left or retired, and discussions are underway in Derbyshire and 
Northamptonshire. The new Moderator will be able to work with the Ordained 

WHO WE ARE - THE SYNOD’S CHURCHES 
 

St Andrew's with Castlegate, Nottingham 
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Ministry and Churches Group to implement an established strategy which allows 
for some flexibility to reflect local needs. 

Further details are provided in the following county profiles, which reflect the 
extent to which the Resource Area approach is being implemented and the 
challenges and opportunities it presents for local churches and ministers.  These 
are well expressed in a comment from the Lincolnshire report highlighting the 
critical importance of stimulating the “three principles of flexibility, mutual 
encouragement and partnership”.  This will shape much of the Moderator’s work 
in partnership with colleagues.  As one of the Resource Churches put it: “A new 
Moderator will come part way into the implementation of the Areas and will need 
to be able grasp the situation quickly and to think outside the box.” 
 
 

 

There are 25 churches in the area, including 7 LEPs.   
 
Derbyshire is a long county with some challenging geography.  The vision is to 
divide it into 3 areas, eventually to be served by 3-4 ministers.  There is a 
mixture of rural, small town, large town and city churches.  Many of the 
congregations are small, i.e. 30 or fewer members, but there are some larger 
congregations as well.   The churches are quite spread out geographically which 
creates difficulties for churches working together and ministers serving larger 
areas.  Seven of the churches in the northern part of the county (excluding two 
LEPS), which have been meeting together informally as a ‘Cluster’ for some 
years, have been identified as a Resource Area with the two Chesterfield 
churches, Rose Hill and St Andrew’s, designated as joint Resource Churches.  It 
is in the process of preparing for a vacancy to be declared.  Looking ahead there 
is the potential to develop two other Resource Areas, probably one in the centre 
and east of the county and one in the south, including the city of Derby. The 
challenge is to get churches to work together in Resource Areas and to 
understand what this means for them and for the ministry they receive.   
 

 

Leicestershire comprises 21 churches, one of which, South Wigston, worships in 
the Multi Faith Worship Centre which is part of South Leicestershire College. At 
the moment Leicestershire has two Resource Areas, the West Leicestershire Area 
with Groby as the Resource Church, and the South and East Leicestershire Area 

DERBYSHIRE 

 

LEICESTERSHIRE 
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with Abbotts Road Leicester as the Resource Church. A vacancy has already 
been declared for the West Leicestershire Area and a vacancy will soon be 
declared for the South and East Area.  

There are also two Christian Communities supported by the Synod. Firstly, The 
Community of Grace which is a Charitable Trust and recognised as a Mission 
Project within the United Reformed Church, founded by Revd David Morris. The 
Community developed from small, informal efforts to help homeless people in 
Leicester in the 1960’s. They now have a building for those who were once 
homeless and now wish to make the Community of Grace their home.  

The second Community is an ecumenical project based in Lubbesthorpe, on the 
edge of Leicester. It is within a major housing and community development with 
a Pioneer Community Worker, Sue Steer, who was there at the very beginning of 
the new development, ‘Seeking to build something that is of God’. 

One of the challenges to be faced is the one or two churches who see 
themselves as independent chapels rather than United Reformed Churches. 
Another challenge is to get churches to accept changing patterns of ministry. 

The development of the Resource Areas has not been without its difficulties but 
they are still in their infancy. There is, though, a great opportunity to help them 
to grow and develop further. 

 

 

Currently, the Lincolnshire Area 
comprises eighteen churches, eight 
of them in ecumenical alliances in 
varying states of health, covering two 
counties (Lincolnshire and 
Cambridgeshire) and two Unitary 
Authorities (North and North-East 
Lincolnshire). It is conveniently 

subdivided into northern, central and southern regions, each of which is served 
by a Pastoral Consultant. Though a predominantly rural area, all of the churches 
are in populated centres - market towns, industrial heartlands, a new town, 
coastal communities - but, with the exception of Peterborough, widely dispersed 
and almost isolated. Many are facing the prospect of increasing populations, and 
the consequent infrastructure and transport communications development this 
presents.  

LINCOLNSHIRE 

 

St Andrew's, Peterborough 
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As to the overall challenge presented to the churches, three factors may be 
highlighted - (a) changing patterns of ministry, (b) the geographical spread, and 
(c) a sense of belonging. To take the last first, occasional Area gatherings have 
shown a need for mutual support and a sense of belonging to the wider URC, 
especially where churches feel they are ploughing a lone furrow. In connection 
with the second factor the Ordained Ministry and Churches group has long 
recognised the headache which the Area’s geographical spread creates. 
Nurturing the will to sustain and benefit the Church’s mission might be 
encouraged towards resolving this dilemma, especially where there is new 
residential development. Recourse to Resource Churches and Ministry may well 
help in this direction. As reported at the Synod Meeting in March, 2018, the 
Area’s response to changing patterns of ministry was positive, provided that the 
three principles of flexibility, mutual encouragement and partnership are 
stimulated.  

 

 

Northamptonshire consists of 29 churches, although four of them are just 
outside the county boundaries. There are 3 LEPs. 

The county is growing rapidly with new housing developments throughout the 
area. The churches are looking for ways to respond to this new growth especially 
as most developments have no provision for a worship space. The towns have a 
diverse multicultural population. Homelessness and family poverty are 
challenges facing the county.  Many of the village churches are small but 
embedded within their local communities.  There are some larger congregations 
in the towns whose work is focused on relevant local needs. 

There are on going discussions in the county about Resource Churches. Due to 
the widespread locations of the churches, ‘groupings’ are not obvious. 
Wellingborough has agreed to become a Resource Church for the East Area 
group. These churches have been together as an informal group since 2002 and 
a strong sense of fellowship has developed over the years and some resourcing 
already takes place between them.  

The Northamptonshire churches meet once a year for a ‘Gathering’ led by the 
Synod Moderator. This provides an opportunity for fellowship and to discuss 
issues affecting their churches. There is also a Church Secretaries meeting once 
a year. 

NORTHAMPTONSHIRE 
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As with other areas of the Synod, Northamptonshire is looking at ways to 
manage the changes that are coming without losing sight of their Mission. There 
are indeed challenging times ahead. 

 

 
There are 12 churches, including 2 LEPs, and the county is divided into three 
areas. 
 
The South Nottingham Area 

The South Nottingham Area covers geographically most of the south, east and 
centre of the city of Nottingham and has five churches.  It started as a Resource 
Area in September 2018 with St Andrew’s with Castle Gate URC as the Resource 
Church. There is an Area Enabling Group, comprising the Church Secretaries and 
Church Treasurers from each Church, which meets quarterly. The Area is in the 
process of identifying resource needs and how those needs might be met, of 
developing relationships and communication between the churches and of 
creating opportunities for meeting and worshipping together. The development 
of a Resource Area has been challenging, but all of the Churches are responding 
well to the new pattern of Ministry and are looking forward to working together 
more closely. 

The North Nottingham Area  
 The North Nottingham Area geographically covers most of the north of the city 
of Nottingham, and will formally commence on 1 May 2020.  There are six 
churches and Bulwell URC will be the Resource Church for the Area, scoped at 
50%. 
There is an Area Planning Group, comprising the Church Secretaries and Church 
Treasurers from each Church (or their nominee), which is initially meeting 
roughly every other month. The Area is planning for a smooth transition in May 
2020, by identifying resource needs and how they might be met, and thinking 
how to develop relationships and communication between the churches and 
create opportunities for meeting and worshipping together. On the whole the 
churches seem to be on board with this. There is a growing eagerness to ‘get 
started’ so it can be seen how the Area will work out. 

 
The Crossing United Church                           
The Crossing United Church at Worksop in the far 
north of the county is a Methodist and United 

NOTTINGHAMSHIRE 
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Reformed Church LEP, currently served by a URC Minister and stands alone for 
deployment purposes. 
 

Milton Keynes was founded at a time of high 
expectation for structural ecumenism and 
operates under the umbrella of Milton 
Keynes Mission Partnership. Although 
structural unity is not a key priority 
anymore, there continues to be a good 
working relation with historic as well as new 
partners.  As a grass-roots ecumenical 

project, the Mission Partnership represents a rich diversity of Christian tradition, 
ecclesiology, worship styles and theological perspective. This highly multicultural 
city is at an exciting point in its brief history and celebrated its 50th birthday two 
years ago. Due to its proximity to London, it’s growing very rapidly with a 
population of about 250,000 currently. There will be a new university within five 
years, and the economy is growing. It will also be at the heart of the new 
Cambridge-Milton Keynes-Oxford corridor and an important focus for new 
housing development. But rapid economic growth is shadowed by deepening 
poverty within the city. The URC is under represented in this city and certainly 
needs a voice in the inner city itself where there is deprivation. A future CRCW 
role will be highly appreciated and the churches intend to lobby the new 
Moderator for such a post. It’s imperative that the churches are able to respond 
to the spiritual and social reality of the city as a denomination as well as in 
partnership with others. 
There are only two United Reformed Churches in the Milton Keynes United Area 
which are not formal ecumenical congregations. In the Mission Partnership there 
are two single congregation LEPs, Christ the Cornerstone and West End 
Wolverton, and 5 LEPs serving as ‘umbrellas’ for 20 ecumenical congregations, 
including ‘Church Without Walls’ led by a URC Special Category Minister serving 
as a Pioneer Minister.  As Milton Keynes continues its rapid expansion more 
Pioneer ministries are planned.  
Noticeably different from the rest of the region, Milton Keynes continues to place 
particular but stimulating demands on the Synod Moderator. 
 

 

 

MILTON KEYNES 

 Christ the Cornerstone 

Church without Walls 
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In 2017, a detailed review of Synod’s life was begun and a new structure taking 
a strategic approach was approved by Synod in October 2018.  The intention is: 

• to integrate the Synod’s work and provide focused support for local churches in 
mission; 

• to relieve the Moderator of committees and administration; 
• to ensure problems are handled locally and not automatically escalated to the 

Moderator; 
• to give the Moderator time to meet people where they are and offer inspiration 

and encouragement.  
The new structure was also designed to complement the new deployment policy 
creating Resource Areas served by Resource Ministers, 'A View from 2025', 
agreed at Synod in March 2018. 
 

 
 
The new structure was implemented in stages during the first half of 2019.  It is 
early days and needs time to bed in. It has met with some criticism from those 
who feel it makes the Synod more distant from local churches, although this is 
clearly not the intention. The support of the Synod Moderator is crucial to 
successful implementation.  The following programme area summaries indicate 
the direction of travel.  A pack of leaflets prepared for the Synod meeting in 
October 2018 provides more detail. 
 
 

WHAT WE DO - A NEW WAY OF WORKING 
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The Synod meets twice a year in 
different churches around the 
Synod.  Speakers are invited to 
give presentations on matters of 
interest and challenge to the 
churches to ensure meetings are 
not concerned solely with Synod 
business.   In March 2019 several 

resolutions were passed delegating some of Synod’s responsibilities to the new 
groups. The same Synod meeting passed a Resolution strengthening youth 
involvement in the Synod by increasing the representation of those under 26. 
Whenever possible Synod conducts its business using consensus decision 
making. 
 

 

 

The Synod Council is the planning and decision making body of the Synod that 
reports to, and takes direction from, the East Midlands Synod Meeting and as 
required by the General Assembly of the United Reformed Church.  It has 
devolved authority from the Synod Meeting to act on behalf of Synod.  
 
It is responsible for developing a strategic direction for the Synod.  It oversees 
the work of the Synod’s six key areas of activity: Ordained Ministry and 
Churches, Lay Ministry, Training and Development, Children and Youth, Finance, 
and the Focus Groups.  It is the responsible body for Safeguarding, financial 
management, property, risk management, GDPR, Synod appointments and 
employment. It plans and manages the business and meetings of East Midlands 
Synod. It is the final decision-making body where there are areas of dispute 
which cannot be resolved elsewhere.  On the admittedly slight evidence of its 
first meeting which took place in June 2019 it is a more effective and focused 
body than its predecessor. 
 
The Synod Council has 11 members: the Synod Moderator, Deputy Moderator, 
Clerk, Treasurer, the 6 Convenors of the Synod Groups and a representative of 
the Synod Youth Executive.  The Council selects its Chair, which could be, but is 
not necessarily, the Synod Moderator.  The Clerk is the Council secretary and its 
operations are supported by the Synod Administrator.  It meets six times a year, 

Synod Council 

Synod Meeting 
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currently in the early evening to enable members who are working and the 
youth representative to attend. In reflecting on its role, the Council decided that 
the new structures need time to find their feet before it gives attention to the 
Synod’s strategic direction, which means that this is likely to be a few months 
into the new Moderator’s term of office.  
 

 

Under the recent Synod reorganisation, the Ordained Ministry and Churches 
Group has replaced the former Synod Pastoral Group and has assumed most of 
its roles and responsibilities. The Group consists of the Moderator, Convenor and 
Pastoral Consultants, at least one lay and one ordained, from each of the 6 
Areas. It usually meets 5 times a year in the Synod Office and has deployment 
as one of its main concerns. The meeting receives reports from the Moderator 
together with ones from each Area. Wherever possible and appropriate, concerns 
are dealt with initially at a local level by the Pastoral Consultants without 
needing to involve the Moderator. From time to time, the Area Pastoral 
Consultants may help with issues in a neighbouring Area. 

Although the Call Process is managed separately with the support of the Synod 
Personnel Officer, the OM&C Group has delegated authority from the Synod 
Meeting to approve ministerial calls, the  appointment of CRCWs, Special 
Category Ministers, NSMs and interim Moderators. 

The Group also maintains an overview of the care of retired ministers through 
the Pastoral Consultants. 

 

 

 

As the Synod implements the ‘View from 2025’ the need for fit for purpose, 
easily accessible and relevant training and development is vital.  During the 
Synod re-structuring it was recognised that the training and development of 
ministers and lay people is the key underpinning requirement to support the 
workings of the Synod and enable local churches to develop their local mission.   

The Ministerial and Lay Training and Development (T&D) Group, which includes 
the Training and Development Officer, will provide focus and coordination of 
training and development activity across the workings of the Synod and local 
churches.  The group will develop programmes of events and signpost to 
resources which will respond to the needs of churches, ministers and those 

Ordained Ministry and Churches - OM & C 

Training and Development 
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undertaking lay ministry roles.  The group is working closely with the other 
Groups in the Synod to maximise the impact of training and development and 
minimise repetition. 

In recognition of the breadth of training and development requirements, subject 
leads have been identified who will be available to deliver/co-ordinate training 
and development but also support local area/church contacts with advice, 
information and support to meet the needs of the local church. 

As a geographically dispersed Synod the T&D Group will look to maximise 
technology to make development and training easily accessible to local churches. 

The Synod is in the process of recruiting a new TDO to provide leadership and 
expertise across the Synod as it rises to the new and exciting challenges ahead. 

 

 

 

This is a new group which arose from the recognition that the reducing numbers 
of stipendiary ministers means Synod is increasingly reliant on the lay members 
of congregations to engage in Synod Groups and activities.  It has an overview 
of a wide range of lay ministry and is commissioned to help people discern their 
call and gifting and through that to seek out new people willing to provide 
leadership at a Synod level.   It is responsible for authorisation of lay presidency 
at communion, accreditation and mentoring of Synod Recognised Lay Preachers 
and supporting and mentoring Assembly Accredited Lay Preachers.  With the 
support of the Synod Administrator it oversees the process followed by those in 
Synod exploring a call to ordained ministry or CRCW ministry and a designated 
lead will keep in regular contact with ministers/CRCWs in training.  It will work 
closely with other Synod Groups, particularly the Training and Development 
Group. 

There are some noticeable gaps in the Synod’s leadership, including equalities, 
interfaith relationships, global partnerships (other than Botswana), Commitment 
for Life, spirituality and retreats.  These would not necessarily all be filled by lay 
people but Lay Ministries could be the catalyst for drawing new people to 
consider these callings. 

 

 

 

 

Lay Ministry 
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The Children and Youth Group is delighted with the growing involvement of 
children and young people in the life of the Synod over these last few years, and 
hopes that the new Moderator would continue to encourage this.  

As examples of what is happening in the Synod, there are 21 Child Friendly 
Churches with others exploring the Award, four churches with Pilots groups, and 
two churches which are piloting Friends on Faith Adventures (FOFA).  Young 
people are fully included in the life of the Synod and children’s groups are run 
alongside the Synod meetings.  The work with children and young people has 
been further enhanced through a growing network of children’s, youth and 
families leaders across the Synod, both employed and voluntary, and through 
training provided by the Children’s and Youth Development Officer (CYDO) and 
the Training and Development Officer. 

The Group holds before Synod the need to ensure personnel and structures are 
in place to support, resource and encourage children and young people.  It 
acknowledges, with many other denominations, that this can be challenging, 
often hugely so, and hopes that the new Moderator will themselves be excited by 
this challenge, working alongside the Children and Youth Group, the CYDO and 
the many other people within the Synod who seek to encourage discipleship in 
the children, young people and those who lead. 

The Group comments: “We would be delighted if the person appointed as our 
next Moderator was someone who was able to share their own experience of 
ministry with young people and children of all ages, whether this is through 
encouraging others or with hands-on experience. We think that there is so much 
potential for children and young people to be amazing encouragers, thinkers, 
and challengers to all of us, and we hope our new Moderator will share our 
enthusiasm and excitement.” 

 

 

 

The Synod Youth Exec was formed in 2015 as part of the URC youth 
restructuring process. Currently the Youth Exec has 8 members and is chaired 
by the Synod youth representative and supported by the CYDO.  The Youth Exec 
members include the current URC Youth General Assembly and Mission Council 
Reps and one of the Youth Co-Moderators. 
 
The Exec has attended Youth Assembly with other members of the Synod and 
sent reps to General Assembly. Members are an active part of the Synod 

Children and Youth 

Youth Executive 
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meeting and have recently taken a resolution to Synod (March 2019) to increase 
the involvement of young people in Synod meetings which was passed by 
consensus. Aside from conducting business they have some social events such 
as a family day and a Greenbelt 2019 meet up. 
 
 

 

Mission, in its broadest sense, is at the heart of all that the Synod does and with 
that in mind has appointed a Mission Development Officer (MDO) to give a 
strategic lead in mission and help shape Synod policy on new forms of ministry 
and church life. This includes work on Fresh Expressions of Church, Pioneering 
and Church Planting. The Synod has recently been successful in applying for a 
Special Category Minister as a Pioneer on a new housing estate southeast of 
Lincoln.   A Special Category Minister has been working for six years in Milton 
Keynes and developing a thriving community known as Church Without Walls.  
Synod works in close partnership with three other denominations to support a 
Pioneer Worker in the new town of Lubbesthorpe being built on the edge of 
Leicester. 

The Mission Focus Group, led by the MDO, is designed to be flexible and 
responsive and is seeking to support and encourage local churches in their 
mission. It has recently sought to find out what is happening across the Synod 
through a questionnaire and from that it will  focus its work in areas of identified 
need. Local churches are encouraged to contact members of the Mission Focus 
Group for help in developing their mission targets and make use of the Synod 
Mission Strategy approved by the Synod meeting in 2017. (Copy at Appendix 3). 

There are a number of Mission Projects in the Synod including HOPE 
Nottingham: Hope House in Beeston is a one-stop community support centre, 
working in partnership with many local agencies, to provide a place of trust and 
transformation for local people; the Community of Grace in Leicester, a 
community for men who have been homeless; a number of churches have 
Community Cafés reaching out to the communities in which they serve; others 
have employed Children, Youth and Families workers to develop their local 
outreach.  

 

 

 

Mission Development & Mission Focus Group 
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The Synod Mission Fund awards grants for mission projects created and run by 
local churches.  39 churches have benefitted from the programme, with nearly 
£904,000 paid out over 11 years.  Currently £75,000 a year is made available to 
the Fund by the Synod Trust, which is boosted by a number of local trust funds 
held by Synod.  Grants can be for one-off projects or spread over a period of up 
to three years. A panel of 8 people representing various aspects of Synod life 
and chaired by the Mission Development Officer assesses applications and 
agrees awards.  In a recent innovation a plaque is presented to successful 
applicants at Synod.   
 
Projects supported include children’s and families workers, a dementia café, 
renovation of buildings, community centre administrators, older people’s lunch 
clubs and an evening Taizé service for students.  
 
The Synod Outreach Fund offers grants of up to £1000 for small projects. 41 
projects have been supported since 2008 and £18,500 paid out in small grants.  
It is currently being incorporated into the Mission Fund as a Small Grants 
programme. 
 
In response to pressure on the Mission Fund by churches in serious need of 
grants for building repairs (especially roofs!), Synod created a Buildings Fund 
offering grants of up to £10,000 for essential building repairs.  It is managed by 
the Synod Property Officer. 
 

  

Mission Fund 
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Geographically East Midlands Synod embraces Churches Together in each of its 
constituent counties and Milton Keynes, however the level of commitment to 
ecumenical working varies widely.  Lincolnshire, Leicestershire and 
Northamptonshire still have ecumenically appointed and supported County 
Ecumenical Development Officers.  In Derbyshire and Nottinghamshire county 
structures have collapsed.  In Milton Keynes the Moderator serves as alongside 
other regional church leaders as President of the Milton Keynes Mission 
Partnership.  Throughout the Synod much ecumenical engagement is local, in 
existing Local Ecumenical Partnerships (LEPs) and a variety of ecumenical 
mission projects, or operates at regional church leader level.  The latter creates 
a huge problem as across the counties the gatherings of regional church leaders 
are too numerous, and in places too distant, for the Moderator to attend and 
engage deeply in all of them.  Where and when this has been possible, however, 
there can be mutual support and benefit.  

How LEPs are supported in this changing context is an on-going concern. In 
many places sponsoring body roles in supporting LEPs have been bestowed on 
regional church leaders and become dependent on the commitment or otherwise 
of these leaders. LEPs need some kind of cover from some body, somewhere. 
Synod can provide a ‘named other’ to whom LEPs can turn, for example at a 
change of minister or when revising a constitution or if there are problems.  That 
person need not have all the expertise but knows where to refer to (e.g. URC’s 
ecumenical officer). With ministry so thinly spread it is normally no longer 
feasible to place URC ministry in LEPs.  How can Synod support and maintain the 
URC identity in LEPs?  The Anglican minister of one LEP, reflecting on this, 
writes: “We would welcome a moderator who was generously ecumenically 
minded, whilst also very secure within their own tradition. Both for us and for 
the other churches within Peterborough, that generous sharing of our traditions 
has been an important part of ministry here in recent years.“    

The Synod has county-based denominational ecumenical officers, who meet 
occasionally with the Synod Ecumenical Officer for mutual encouragement and 
support.  They will keep an eye on local developments, provide support to local 
projects where needed, keep the Moderator updated and, when appropriate, 
deputise for them. Specific to East Midlands is the need to support the churches 
and URC ministers in Milton Keynes, which were all set up as LEPs but many 
have become Anglican in all but name while the ecumenical support structures 
have narrowed down. 

LOOKING OUTWARDS 
 

Ecumenical Relationships 
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There is currently little energy and effort being put into inter-faith relationships 
in the Synod, although there are a few local initiatives.   Synod needs to ask 
itself how important this is and how it could provide support and 
encouragement. 
 

 

The primary aim of this Synod Working Group has been to work with the 
churches and committees of the East Midlands Synod and thereby live out the 
gospel of Christ through promoting justice, peace and the integrity of creation, 
by influencing those in power and by energising and affirming local 
congregations. 

There are currently four members in the working group, with three based in 
Derbyshire and one in Milton Keynes. In due course it is planned to expand the 
size of the group to include representation from the majority of counties in the 
Synod.  The group meets at least quarterly generally by Zoom (a form of video 
conferencing) to save travel costs, time and minimise the group’s carbon 
footprint.  

The group’s main focus during its first couple of years has been on encouraging 
Synod to take climate change and environmental issues seriously and has led to 
Synod resolving to register as an Eco Synod, a decision which should encourage 
local churches in turn to register as Eco Churches through a relatively new 
scheme promoted by A Rocha. Almost inevitably this will ensure that the 
Integrity of Creation remains a primary focus for the working group.  This work 
is supported by the Synod’s Green Apostle. 

However there are other issues which are of importance both to local churches 
and to the Synod so members of the group have used the Synod’s e-newsletter 
to promote these issues of concern, focusing on specific dates or weeks when 
particular issues are highlighted. The group is also considering a video 
conferencing platform to allow interested individuals and church representatives 
to meet remotely to discuss issues of common concern, although this venture is 
still in its planning phase. Further work will be required to build up relationships 
between the working group and local churches so as to encourage partnership 
working and this will be a priority during the next year of the group’s operation. 

 

 

Justice, Peace and Integrity of Creation Focus Group 

 



East Midlands Synod Profile 2019 

20 
 

 

East Midlands Synod has a global partnership with the Botswana Synod, United 
Congregational Church of Southern Africa. The two Synods have had exchange 
programmes since 2007 for youth groups, adults, leadership personnel and a 
choir, widening understanding of each other.  

A Formal Partnership agreement which is revised every 4 years underpins the 
programme, allowing continued review of the needs of both partners. The 
expectation is that the future Moderator will support this partnership and be able 
to visit. 

During visits to Botswana people been able to visit Churches and communities 
speaking with local church members and exchanging ideas and linking churches, 
both formally and informally in both Synods.  They have been able to follow the 
historic journeys that the L.M.S. missionaries took in the late 19th century. They 
have visited projects that the UCCSA Botswana Synod is supporting such as the 
Lephoi Centre for the visually handicapped children, the orphanage at Kanye and 
the school at Moeding. 

All those who have visited over the years have benefited from the programme 
and friendships have developed and flourished between the two Synods. 

A former European Partnership with the Reformed Church in Hungary is no 
longer operational.  Some local churches have individual partnerships with 
churches in various parts of the world which have developed from personal links.  
A number of churches support Commitment for Life.  However apart from the 
Botswana partnership the Synod lacks any great sense of belonging to the world 
church. This may in part be because of East Midlands lack of identity as a region 
referred to in the opening section of the Profile. 

 

 

The Synod Children and Youth Development Officer currently acts as the Synod 
Safeguarding Officer and is the main point of contact for churches in the Synod, 
promoting safeguarding as a vital and important part of church life, providing 
training and responding to any cases that arise. The Safeguarding Officer works 
with the Moderator when allegations of abuse are made in a church to ensure 
that good support is available to all those involved and that vulnerable people in 
the churches are protected. 

 

World Church - Botswana 

Safeguarding 
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The EM Synod Trust holds all of the funds and at end of 2018 the total net 
assets amounted to c£8.5 million, held in various Synod Funds. Most is invested 
but not all readily available as the income derived from the investments is used 
to support Synod operations. Most investments are held through CCLA and 
Epworth. 
 
There are several Funds with Restrictions as to use and totalling c£650,000. 
Designated Funds total c£4.2 million, most money being for the Manse Fund and 
a further amount available to support ongoing development from sale of church 
buildings (c£728,000). 
The Capital Fund stands at c£3.56 million. 
The Capital Fund transfers £75,000 annually to support the Mission Fund. 
 
The ‘Operating Budget’ for the day to day running is supported by a contribution 
from local churches collected through M&M and the interest from the Capital 
Fund investments. The Operating Budget is considered annually (using zero 
based budget principles) and averages (over the last 3 years) £353,000 income 
and expenditure of £354,500, with any deficits made good from Investments.  In 
2016 and 2017 the Synod received support from Inter-Synod Resources Sharing 
(ISRS).  
 
The current year, 2019, and future years show considerable budget deficits and 
a review is underway to see how these can be addressed. 
 

 
 

 

 
 

 

 

 
 

 

 

HOW WE PAY FOR IT - SYNOD FINANCES AND THE SYNOD TRUST 
 

FINANCES 
 

8% 

39% 
40% 

13% 

Synod Trust Finances 

Restricted 

Capital Fund 

Manse 

Other Desiganted 
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The Synod Trust holds all but one church and two manses on trust.  Property 
management is largely undertaken by the Synod Property Officer, with the 
support of an informal group of county based Property Networkers.  To meet the 
requirements of the URC Acts, the Property Officer makes a regular report to the 
Synod Council and where necessary will ask the Council to discuss and decide on 
any particularly tricky issues. 
 
The Synod has a Listed Buildings Advisory Group which deals with all listed 
building and conservation area consents. 
 
The Synod District Council comprises of representatives from the counties, along 
with a Chair and Secretary. 
 
 
 

PROPERTY 
 

Clerk's budget includes staff salaries 
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The Synod Office is located in Nottingham behind Sherwood United Reformed 
Church on Edwards Lane, which is about two miles north of central Nottingham.  
Edwards Lane runs from the Mansfield Road (A60) to Valley Road (Nottingham 
Ring Road A6514).  

The office occupies a converted early Georgian villa, formerly part of Sherwood 
URC.  It was extended and modernised in 2018, by the generous release of 
additional space by the church.  The Moderator’s office is on the upper floor 
along with three offices for staff, a staff room with small kitchenette, and two 
toilets.  There is no lift.  The ground floor is fully accessible. There is a large 
meeting and training room equipped with video and audio equipment and two 
small offices to one side, with one being designed for use by the Moderator (or 
others) as a private space.  There is a small tea bar and two accessible toilets.   
The whole suite of offices is fully wired for broadband and has a new phone 
system. 

SYNOD OFFICE 
 

Synod Office Moderator's Office 

Synod Meeting Room 
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Synod has use of the extensive car park at the side of the premises.  As it 
belongs to the church it can be very full at times! 
                                                                                                                                                 
The office is well served by buses to/from the city centre and is a short taxi ride 
from Nottingham Railway Station.   
 
SSYYNNOODD  EE--LLEETTTTEERR  &&  SSYYNNOODD  WWEEBBSSIITTEE  
  
Synod website: www.urc5.org.uk provides a wide range of information about the 
Synod’s life and work, such as the Synod Minutes. News and information is 
shared with local churches in the fortnightly E-letter which is also posted on the 
Synod website, as are Minutes and various Synod policies and procedures. In a 
recent innovation, password protected papers for Synod Groups are posted on 
the website, accessible only to members of the Group. 
 

 

 

x Synod Clerk Mrs Helen Lidgett (Volunteer) 
 
x Synod & Trust Treasurer Mr David Greatorex (Volunteer) 
 
x Training & Development Officer  Revd Dr Deborah Baird                                        

                                                              (Retiring December 2019)                                                 

x Mission Development Officer            Revd Robert Bushby  

x Trust & Property Officer Mr Robert White 
                                                              (Retiring March 2020) 

    
x Children’s Youth & Development Officer Mrs Jane Henderson 
 
x Safeguarding Officer                                  Mrs Jane Henderson 
 
x Office Manager & Synod Administrator Mrs Chris Willis 

                     
x Moderator’s Personal Assistant Mrs Hannah Willey 
    
x TDO & CYDO Personal Assistant Mrs Hannah Holmes 
 
x IT and website manager                             Revd David Legge (10%  

                                                              stipendiary) 
    
x Bookkeeper Mrs Donna Varley 
   (Secondment) 
 

THE SYNOD  STAFF TEAM 
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A new manse will need to be purchased for the incoming Moderator. 
 
Recommended areas are to the west and south of Nottingham with easy access 
to the M1.  Suggestions would be locations on the Nottingham side of the A453 
or A52, towards junctions 24 and 25 of the M1.  
 

 

Synod ran a consultation exercise during July to which over 30 churches and 
ministers responded. It is likely that their responses to questions on the 
challenges and opportunities before them and what they expect of a new 
Moderator reflect opinion across the Synod. 
 
     Resource Churches and Areas 

Consistently the responses from local churches and the reflections of the 
Pastoral Consultants who prepared the county profiles focus on the changes 
the Synod faces as it reduces the number of Ordained Ministers. There will be 
the reduction of around 40% in the numbers of Ordained Ministers in the 
Synod by 2025 (from a recent average of 30 down to 18). The Synod 
restructuring and the creation of Resource Churches & Areas are each 
designed to make the Moderator’s role in this context more achievable. 
Although generally welcomed where it is being implemented, there are large 
areas of the Synod which still have traditional two or three church pastorates.  
The opportunity before the Synod and the new Moderator is to learn from the 
experience of the ‘early adopters’ as the process is extended and evolves 
over the next few years. This will require time and energy during the 
‘bedding in’ period. 
It is also an opportunity to empower local churches and members through 
the sharing of resources and the development of more lay folk. This is both a 
key building block in establishing and enabling the new structure to flourish 
and an opportunity to free up the Moderator’s time. It will require careful 
planning and innovative thinking to make the best use of all the resources at 
the disposal of local churches and the Synod. 
 
Moderator’s Pastoral Role 
It is not surprising that the top priority in almost all the responses concerned 
the pastoral role of the incoming Moderator.  This encompassed care for 
Ministers, Congregations, and retired Ministers as well as NSM’s and CRCW’s. 
Whilst acknowledging that this will always be a Synod priority, the current 

CHALLENGES AND OPPORTUNITIES AHEAD 

MODERATOR'S MANSE 
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expression of this need has to be viewed against this time of significant 
change in the Synod. 
A key role for the new Moderator in this context is supporting Ministers as 
they adapt to their new roles.  This will of course be pastoral, giving time to 
be available to ministers and as one minister wrote, "sharing the highs and 
lows of ministry in positive and affirming ways".  It will also encompass 
ensuring that they have the relevant training and development for the role.  
The new Synod Training and Development Officer will be a key partner in 
achieving this.  
A priority for the successful applicant will also be to manage the expectations 
of local churches concerning the availability of the Moderator while at the 
same time exploring flexible, creative and innovative ways of drawing 
churches closer to the Synod and enhancing their feeling of belonging. One 
local church expressed this as providing "pastoral reassurance in times of 
change and uncertainty". 
Churches frequently expressed the need for the Moderator to be visible at all 
times or at the end of a ‘hot line’ waiting to drop everything and arrive on 
their doorstep with a solution to problems.  The Synod restructuring has 
emphasised the need for problems and issues to be resolved at the 'lowest 
possible level' and not escalated immediately to the Moderator. The new 
Moderator will need to be firm in continuing this approach whilst ensuring 
churches and their lay volunteers have the support and training to deal with 
such issues. 
The perception of the Moderator being ‘distant’ was accompanied by the 
suggestion of encouraging regular local gatherings where it would be possible 
for members from several local churches to meet the Moderator.  This would 
also be a way to provide encouragement in response to the frequently 
mentioned challenge of ageing congregations and fewer numbers at worship. 
One encouraging note, expressed in different ways, could be summed up in 
the sentence, ‘we may be elderly and small in number but we are as strong 
as ever in our faith and desire to serve our Lord’. 
 
Looking outwards 
As the new Resource Churches and Areas become established they should be 
encouraged to think about their own specific needs in relation to the 
communities they were seeking to serve. For example one area might benefit 
from having its own Mission Enabler, while another would derive more benefit 
from a dedicated Youth Worker. Careful thought would be needed where the 
mission potential of an inner city or town centre church is very different from 
that of a rural village church in the same pastorate. In such a diverse Synod 
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the opportunity to respond to challenges should not be on a ‘one size fits all’ 
basis. Recognition of this would also require the Synod to think differently 
about how it uses the financial resources at its disposal. 
Many of these challenges create pressure to look inwards and to seek 
guidance on God’s continuing plan for the people in the East Midlands Synod.  
Yet the Synod and its churches also need to be more outward looking, 
seeking ways of publicising where they stand, where they are seeking to go 
and what they are doing. In other words: ‘Let the world know – not just 
ourselves’! 
 
 
 
 
Inevitably this is a ‘wish list’ which covers almost every conceivable attribute 
which the incoming Moderator will need to have in abundance and exhibit at 
every opportunity! 

Having said that there are a number of common themes. 

 
x Pastoral - A prayerful and inspirational leader in preaching and 

teaching is vital as is a compassionate and loving faith. 

They will have the skills and personal faith to offer good pastoral 
care to ministers and CRCWs. They will be a ‘people person’ able 
to relate to all ages and be an advocate for equality irrespective 
of gender, social status and ethnic background. 

They will be approachable, patient and influential, an encourager 
of growth in others, and able to work as part of a team. 

x Organisational - There is a clear need for the new Moderator 
to be comfortable with change and have the ability to lead that 
change where appropriate. This will require strategic thinking 
skills, inspirational leadership, an ability to prioritise the many 
demands landing on his or her desk and willingness to delegate. 
Good communication skills are essential as is the need to be a 
good listener. Encouraging two–way communication is vital. 

Whilst there is a need to be able to manage conflict, of equal 
significance is the ability to challenge and support those involved 
in conflict situations to use their own skills and abilities to 

THE PERSON WE NEED AS MODERATOR 
GIFTS, SKILLS AND EXPERIENCE 
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resolve issues at the lowest possible level, reinforcing the 
responsibility of all those involved to reach agreement. Linked to 
this is the need for someone who is able to make clear 
decisions, having requested the information to enable such 
decisions to be made. Listening to concerns but reinforcing the 
decision is critical. 

The size of the Synod, in geography and number of churches, 
requires good time management skills and willingness to travel 
long distances. 

x Ecumenical Focus - The diverse nature of ecumenical 
structures and relationships across the Synod add a complexity 
for the Moderator in terms of time and geography.  He or she 
will not be able to do everything that might be expected. 
Despite these challenges there is a need for a continuation of 
the work with our ecumenical partners and with other faith 
groups. It is important to note the specific requirement for the 
Moderator to provide leadership in Milton Keynes . 

The person the Synod seeks will be ‘generously ecumenically 
minded, whilst also very secure within their own tradition’.  He 
or she will welcome opportunities for this wider involvement and 
be capable of inspiring new initiatives where opportunities for 
this occur. 

x Wide Experience - There was a general view in the responses 
from the churches that the successful candidate should have had 
experience in several types of pastorate. Ideally this would 
include inner city churches as well as those in urban and more 
rural areas and include both small and large churches. 

Experience of dealing with all ages is important as is handling 
the range of theological diversity inherent in the Synod. 

It would be an added benefit if the incoming Moderator brought 
insight into leadership or change management from settings 
beyond the URC - for example community or charitable work, a 
previous career or international church experience. 

 


